PROFICIOPS

Helping teams quantity

and measure
performance @



PX SERVICE N°4

We design
performance
management
frameworks (balanced
scorecards, goal setting,
feedback & evaluation)
to quantify, measure
and enhance team's
performance.



PROFICIO

We design Performance
Management Policy &
Procedures.



PROFICIO

We convert the policy &
procedures into practices and
integrate into the design of tools
required to set up a

Performance Management
System.



PROFICIO

We facilitate educational
workshops to implement
policy & ensure team members
maximise the use of the system.



PROFICIO

We design data reporting tools
and analyze Performance
Management outcomes and link
to L&D and Talent Process.



PROFICIO

KEY OUTCOMES

PERFORMANCE
MANAGEMENT >>>
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Balanced Scorecard and KPlIs

Balanced scorecard and KPIs of the organization,
departmental and individual roles are mapped

out and used as a starting point to write relevant

goals. >



Performance Management
Tools and Resources

Guidelines, framework and tools are developed

to carry out the performance management

process; cascade / awareness workshops are
conducted for all team members maximise the >
use of the system.



Performance Data &

Reports

System is designed to capture useful data that
translate to performance improvement plans,
learning plans and talent plans.



Contact Us

+97145578909
+971527743169
experts@proficiopx.com

www.proficiopx.com
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