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We map out career
paths, design and
implement talent
development plans &
prepare identified
talent to be ready to
take on critical roles.
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We identify talent through
talent reviews.
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We design & conduct talent
assessments to identify gaps in
talent capabilities. 

T A L E N T  M A N A G E M E N T

PxPROF IC IO



We develop talent plans, coach
& mentor, design and facilitate
soft skills programmes to bridge
talent gaps in organizations.
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KEY OUTCOMES
TALENT
MANAGEMENT
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Talent Pool 
Internal talent pool is made available for
organizations to fill up critical roles or as
successors for business continuity. 



Talent Development
Activities 
Talent plans are implemented and structured
developmental activities are executed to ensure
internal talents are ready in time to take on roles.
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